


 
 
 

EO Implementation
Department of Homeland Security
Tel:     
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From:
To:

 KOLBE, KATHRYN;

Cc:
Subject: EO Implementation Task Force
Attachments:

EO High Priority 03.15.17.docx

> <<EO High Priority 03.15.17.docx>> 
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From:
To: ALLES, RANDOLPH D; KOLBE, KATHRYN; 
Cc:

Subject: Wall Construction: Milestones
Date: Wednesday, March 08, 2017 11:52:55 AM
Attachments: EO Milestones Wall Construction WG 2017-0308.xlsx

Wall Construction Working Group,
 
In preparation for tomorrow’s Task Force meeting, please find attached a list of milestones
associated with the Wall Construction Working Group. The most recent status updates are
highlighted in red (in column J).
 
We are currently collecting POC names for each of the milestones, as well as updated target
completion dates, to assist with tracking and management in the future. We will share this
information with you as soon as we have it ready.
 
If possible, we would like to meet (via phone) to review the attached list. Please let us know a couple
of days/times next week that work for you so we can coordinate schedules. The meeting shouldn’t
take more than hour.
 
In the meantime, if you have any questions about the attached spreadsheet or the milestones
contained within it, please do not hesitate to reach out to us.
 
Very respectfully,
 

Executive Order Implementation
Department of Homeland Security
Tel:     
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From:
To: KOLBE, KATHRYN;
Cc:

Subject: Executive Order Milestone POC and Due Date
Date: Tuesday, March 07, 2017 4:14:47 PM
Attachments: EO Implementation Tracker 3.7.2017 v12.docx

EO Milestone POC 2017-0307v2 CBP.xlsx

Dear Task Force Members,
 
As documented in the attached “EO Implementation Tracker,” your Component contributes to a
number of activities.
 
Please note that we need to confirm who exactly your Component’s “Point of Contact” is for each
activity and what the current due date is for the completion of each activity.
 
Please complete the highlighted columns in the attached “EO Milestone POC” and return it to me
and (cc’d) by 2pm tomorrow.
 
Should you have any questions, please contact me at your convenience.
 
Thank you,
 

 
 
 

EO Implementation
Department of Homeland Security
Tel:     
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From:
To:  Metzler, Alan; Higgins, Jennifer; Hamilton, Gene; Pejic, Gregory; 

 
Shah, Dimple; 

Carroll, Kevin; 
; 

 Short, Tracy; Feere, Jon; 
 Palmer, David; Johnson, Jamie; Johnson, Liz; Clark, Alaina; ; Wolf, Chad

 KOLBE, KATHRYN; 
; Carroll, Kevin T.  Corbin, Susan; McDonald, Christina

Cc:
Subject: EO Implementation Task Force
Attachments:

EO High Priority 03.15.17v2.docx
EO Implementation Summary 2017-0315.pptx

>> <<EO High Priority 03.15.17v2.docx>> <<EO
Implementation Summary_2017-0315.pptx>> 

Please find attached the EO Executive Steering Committee Briefing Template

Please find attached a revised agenda and EO Priority List.
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Border Sec. 
& Int. Enfor. 

ICE, 
OGC 

Immigration Judges 
 Develop long-term joint DHS-DOJ strategy, including long-term requirements, 

resources, personnel, and plan proceedings at POEs and along the Southern 
Bord
o 

 Coordinate required number of IJs for short term surge with DOJ (Due: No 
deadline identified) 
o ICE and EOIR are engaged in continuing discussion regarding the 50 IJ 

surge.  

3/19 Border 
(Sec 5c)  

Policy 
CBP, 
PLCY, 
ICE 

235(c) Return to Territory 
 Develop DHS implementation plan (CBP) 

o 

 Engage in discussions with Mexican and Canadian governments (PLCY) 
o (3/15/2017) No status update provided. 

 Assess and implement repatriation actions (PLCY, ICE) 
o (3/14/2017) As of March 13, 2017, ICE Charter Operations removed 9,745 

aliens a result of a planned removal surge operation. On March 8, 2017, 
ICE removed 8 Liberian nationals via charter flight including 2 FTC cases. 

 Assess Port Court operational and resource needs (PLCY, ICE; Due: No 
deadline identified) 
o (3/7/2017) OFO’s Enforcement Programs Division (EPD) met with 

Executive Office for Immigration Removal (EOIR) staff for a walk-through 
on their court hearings process, including attending ‘live’ proceedings. 
OFO-EPD, EOIR and ICE/OPLA visited various sites at El Paso, TX, to 
determine a location for piloting a virtual near border ‘Port Court’. EPD 
will meet with OFO-APP leadership tomorrow to provide updates and 
determine a path forward and later draft a memo for briefing findings to 
OFO/CBP leadership. There were no updates to progress on discussion with 
the Mexican Government per EO on 235(b)(2)(c). 

 Border 
(Sec 7) 

CBP has developed an off 
the shelf plan to establish 
Port Courts, following a 
series of site visits to assess 
the operational and resource 
needs in potential locations, 
CBP identified Tornillo as 
the preferred site for the 
first Port Court. However 
implementing the plan will 
require resolution of 
235(b)(2)(c) which requires 
further engagement with 
GoM. 
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From:
To:  Burriesci, Kelli;  Clark, Alaina; 

Burke, Jenny; Christensen, Gillian;  Pejic, Gregory

Shah, Dimple; Lapan, David; FLANAGAN, PATRICK S;
;

McKeown, Michael; Wolf, Chad; 
; KOLBE, KATHRYN;

;
Johnson, Liz; ; Wolf, Chad

Subject: Immigration EO Task Force: Reporting Tool Training
Date: Wednesday, March 08, 2017 3:48:33 PM
Attachments: EO Implementation Tracker 3.1.2017 v11.docx

All,

Please note that we have replaced the attached tracker with a new IT tool that to collect
status updates on behalf of Working Group leads and monitor EO implementation.

For anyone that currently uploads or is responsible for the status reports in the attached
tracker, we are providing training on Monday, March 13, to explain how to use the tool.

Starting next week:  We will only use the new tool to report status for EO implementation. 
Therefore we will ask for a quick turnaround on the updates for key priorities following the
training session.

The new tool is very simple to use for updating status but it does require instruction.  The 1

hour training will be provided at the NAC on Monday morning and at 7th and D on Monday
afternoon.  We will provide a “virtual meeting link” for those of you unable to attend the
meeting in person.

I will send out a meeting invite for each of the sessions.  It is only necessary to attend one
of the two training sessions.

Should there be anyone from your office that may require the training and is not included on
this invitation, please forward this invitation accordingly.

Should you have any questions, please contact me at your convenience.

Regards,

EO Implementation

Department of Homeland Security
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Tel:     

 

_____________________________________________
From: 
Sent: Friday, March 03, 2017 11:00 AM
To: Higgins, Jennifer; Metzler, Alan; MCALEENAN, KEVIN K; Scialabba, Lori L; Homan, Thomas; 

 Zukunft, Paul F ADM; 
Maher, Joseph; ; Corbin, Susan; Clark, Alaina;

 Hamilton, ; Nielsen, Kirstjen; Burke, Jenny;
Christensen, Gillian; ; Wuco, Frank; , David; Ray,

 FLANAGAN, PATRICK S;  Johnson, Liz; 
 Wolf,

Chad; 
 I&A

Exec Sec
Subject: Immigration EO Task Force

All –  <<EO Implementation Tracker 3.1.2017 v11.docx>>

Attached is the latest version of the immigration EO implementation tracker. Please provide
progress updates by noon on Tuesday, 7 March.

 

Thank you,

Office of the Secretary

U.S. Department of Homeland Security
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From:
To:  Higgins, Jennifer; Hamilton, Gene; ; 

 Shah, Dimple; 

 Johnson, Liz; Clark, Alaina; 
 Wolf, Chad; 

 Carroll, Kevin
T.;  Maday, Brian; Johnson, Jamie; Corbin, Susan

Cc: ; CALVO, KARL H.;
Wuco, Frank;

 Cassidy, Ben; 
Subject: EO Implementation Task Force Meeting
Attachments:

Predecisional EO Implementation Summary 2017-0419.pptx

 <<Predecisional EO Implementation Summary_2017-0419.pptx>> 

V/R

DHS Executive Order Implementation Task Force

DSEC

NAC01-03-B

Washington D.C.
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EO 13767: Border Security and Immigration 
Enforcement Improvements

DRAFT‐PREDECISIONAL // FOR OFFICIAL USE ONLY
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From:
To: Wuco, Frank; Jones, Quinn
Cc:
Subject: daily briefing
Date: Thursday, April 20, 2017 11:42:22 AM
Attachments: daily briefing 4-20-17.docx
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Memorandum 

 

Date:   April 20, 2017 

To:   Frank Wuco   

From:   

Re:  Daily Briefing 

Today, I am reporting for the CBP PA team.   

I. Accomplishments, events, results of the past 24 hours 
 We attended the daily briefing with senior leadership. 
 I spent time reviewing the excel spreadsheet listing the metrics requested from the 

components by the Metrics Working Group and then engaged the Border Patrol and 
Office of Field Operations to see their proposed feedback.  

 We attended the EO task force call, which focused largely on metrics and how to 
measure implementation of the numerous EOs (related to the spreadsheet above).  

 We had a wall implementation meeting which updated the team on numerous aspects 
of this project: 

o Regarding FY 2017, there is now talk that Congress may adopt a short‐term CR 
to avoid shutdown when the current CR expires April 28th.  That may delay our 
current schedule.  

o It appears that negotiations with OMB regarding the FY 2018 wall budget are 
almost complete. The intent is to give CBP funding for of new border 
barrier system in the    of steel bollard in
(although there is not enough money for access roads, cameras, etc.); and 

of barrier replacement in  There are still some 
ongoing discussions about purchasing vehicles for the Border Patrol.  

o The Office of Facilities and Asset Management, working with the 
Intergovernmental Public Liaison, Office of Congressional Affairs, and Office of 
Public Affairs have created a coordinated schedule for outreach in the RGV 
Sector.   
 Outreach with federal stakeholders, such as the Dept. of Interior, are 

taking place now.   
 At the beginning of May (May 1‐2), CBP will be reaching out to the Texas 

Governor and the Legislature to update them on the project.   
 During that same time CBP will be engaging landowners, impacted 

landowners and stakeholders to discuss real estate and environmental 
issues.  

 During the first week of May, CBP also plans to start title research (and 
will continue engagement) to accomplish its real estate needs.   

o Source selection work is ongoing and OFAM hopes to be finished by May 5. 
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o CBP is working on developing materials to respond to all the requests from 
House and Senate appropriators. One of these Congressional requests is for a 
border security strategy and CBP is already concerned that the strategy the 
Border Patrol provides to Congress is consistent with the report DHS is 
preparing pursuant to EO1—namely the border security report that includes a 
strategy to obtain operational control of the border.  More coordination may be 
required here.  

II. Major anticipated events and actions over the next 24 hours 
 S1 and AG Sessions are down on the border, El Paso today and San Diego tomorrow. 
 s in the San Diego Sector today to accompany/advise the Domestic Policy Council 

as they tour the border.  
 I have a meeting at the NAC tomorrow with  (from IDA) to discuss 

metrics and methodologies for how to measure operational control.   
III. Major anticipated events and actions over the next 48 hours 

 C1 is in Mexico through the rest of the week.  
IV. Unforeseen events that need WH visibility, including media approaches, potential leaks, 

unresolved organizational conflicts. 
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From:
To:
Cc: FLANAGAN, PATRICK S; CALVO, KARL H.; 

PROVOST, CARLA (USBP)
Subject: TI POCs 012417.xlsx
Date: Tuesday, January 24, 2017 5:30:40 PM
Attachments: TI POCs 012417.xlsx

 – Per Patrick’s statement at the end of our meeting on border
infrastructure yesterday, I’m enclosing a list of POCs with expertise on fencing and tactical
infrastructure for your reference. While not an exhaustive list, these main points of contact should
be able to field most if not all questions. The attachment is set up to provide quick reference
depending on the type of question you may be seeking to answer. Each section includes a very short
description of how the POCs from each office relate to current and future fencing and infrastructure
projects.  If you have any questions regarding the contents or if I can be of further service, please do
not hesitate to reach out.
 
Best,

 

Chief of Staff
Office of Facilities and Asset Management
Mobile: 
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From:
To:

 KOLBE, KATHRYN; 

Cc:  CALVO,
KARL H.; "

Subject: RE: EO Implementation Task Force
Date: Thursday, March 23, 2017 10:59:47 AM
Attachments: EO Implementation Summary 2017-032317.pptx

<<EO Implementation Summary_2017-032317.pptx>>

Greetings.  Attached is the latest version of the dashboard we discussed yesterday.  This is still
VERY draft and needs some additional work.  We are continuing to make several updates
today but would appreciate your feedback on the items within your component’s/office’s
purview by noon tomorrow.   For your own ease and to ensure version control, please send
your suggested changes via email (no need to directly update the slides) to the following
individuals:

 

We really appreciate all of your work on this; once we have this locked down updates and
tracking should be much easier for us all. 

Thanks,
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EO #1: Border Security and Immigration 
Enforcement Improvements

DRAFT‐PREDECISIONAL // FOR OFFICIAL USE ONLY
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From:
To:

KOLBE, KATHRYN;

Cc: ; CALVO,
KARL H.; "

Subject: EO Implementation Task Force
Attachments:

EO Implementation Summary 2017-0322 Final1.pptx

 <<EO Implementation Summary_2017-0322_Final1.pptx>> 
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EO #1: Border Security and Immigration 
Enforcement Improvements
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From:
To:

KOLBE, KATHRYN; 

Cc: ; CALVO, KARL H.; 

Subject: EO Implementation Task Force
Attachments:

Draft-Predecisional EO Implementation Summary 2017-032917.pptx

<<Draft-Predecisional EO Implementation Summary_2017-032917.pptx>> 

Please find attached the agenda and EO Implementation Summary Report for today’s meeting.
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EO 13767: Border Security and Immigration 
Enforcement Improvements
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From:
To:
Subject: FW: Border Bill
Date: Thursday, April 27, 2017 12:55:14 PM
Attachments: Building Americas Trust Act.pdf

Please do not forward.

From: 
Sent: Monday, April 17, 2017 7:43:33 AM
To: 
Subject: FW: Border Bill

Voilà!

From: 
Sent: Monday, April 17, 2017 7:29:09 AM
To:
Cc:
Subject: RE: Border Bill

See attached.

Unless directed otherwise, I will be setting up a meeting in the next couple of days with the
appropriate folks to discuss the way ahead.

From: 
Sent: Monday, April 17, 2017 7:02 AM
To:
Cc:
Subject: Border Bill

 -- could you pls email me a copy of the proposed Cornyn-McCaul border bill this am.
Looking for a clean copy. I have the comments but not the original bill. Thanks. 
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This is a draft, withheld (b)(5).  The full bill is available here:  https://
www.cornyn.senate.gov/content/issues/building-americas-trust-act.



From:
To:
Subject: FW: FOUO: Materials for 3:30 Meeting - Fence Way Forward
Date: Friday, January 27, 2017 11:16:03 AM
Attachments: Fence Way Forward Deck 01 27 2017FINAL2.pptx

 

From: 
Sent: Friday, January 27, 2017 9:01:51 AM
To: CALVO, KARL H.; 
Cc: 
Subject: FOUO: Materials for 3:30 Meeting - Fence Way Forward

All,
Please see the attached deck for the 3:30 meeting today on the Fence Way Forward.
This is For Official Use Only (FOUO) and therefore we will not be attaching it to the meeting invite. 
We will have limited copies in the room.
Thanks,

 

Special Projects Analyst
Strategic Analysis, Inc.
Office of Facilities and Asset Management
U.S. Customs and Border Protection
Mobile: 
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Warning! This document, along with any attachments, contains NON-PUBLIC INFORMATION exempt from release to the 
public by federal law. It may contain confidential, legally privileged, proprietary or deliberative process inter-agency/intra-

agency material. You are hereby notified that any dissemination, copying, or further distribution of this information to 
unauthorized individuals is strictly prohibited. Unauthorized disclosure or release of this information may result in loss of 

access to information, and civil and/or criminal fines and penalties.
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Overview

• Section I: Background: Fence Program

• Section II: USBP Initial Priority Requirements and Implementation Approach

• Section III: Additional Key Considerations 

• Appendix A: Sector Level Maps 

3FOR OFFICIAL USE ONLY
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Section I: Background: Fence Program 

4
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Background: 
A Foundation on Which to Build Fence

• As a part of the Secure Fence Act, CBP was tasked with hundreds miles of 
“two layer” fencing along specific segments of the southwest border.  

• In December of 2007, Congress repealed the fencing requirements in the 
Secure Fence Act (SFA).  Congress replaced the SFA fence requirements, with 
a more flexible statutory scheme--section 102 of the Illegal Immigration Reform 
and Immigrant Responsibility Act (IIRIRA). 

• Section 102 of IIRIRA calls for “not less than 700 miles” of fence on the 
southwest border, including certain “priority miles” of fencing to be constructed 
by December 31, 2008.  

• At the same time, Section 102 of IIRIRA provides the Secretary with substantial 
discretion   

PREDECISIONAL/FOR OFFICIAL USE ONLY 7
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Background: 
A Foundation on Which to Build Fence

• After assessing Border Patrol’s operation needs, CBP constructed hundreds of miles of new fencing along 
the southwest border, including the “priority miles” called for under Section 102(b).  

• To date, CBP has deployed 654 miles of fencing along the southwest border, the majority of which were 
deployed between 2008 and 2009. 

• Given the Secretary’s broad discretion under Section 102(b), this is consistent with the statutory requirement.
– In 2011, the State of Arizona sought a judicial order mandating that CBP construct 700 miles of fence.  

However, the United States District Court dismissed the State’s request, stating, “While the construction of 
the fencing and infrastructure improvements may be phrased in mandatory language, the IIRIRA and the 
Appropriations Acts leave the Secretary and the DHS with a great deal of discretion in deciding how, when 
and where to complete the construction.”

• Having completed hundreds of miles of new fence as of 2009, and given that Congress was not appropriating 
large sums for new fence construction, past Administrations and Secretaries focused on maintaining the 
existing fence and deploying other types of border infrastructure, e.g., .  

• CBP continues to assess operational needs, and where Border Patrol identifies and operational need for 
fence, CBP has the statutory authority, assuming sufficient funding from Congress, to construct new fence.  

8
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• Institutional Knowledge: 
– CBP’s Border Patrol and Air and Marine Program Management Office (BPAM PMO), which 

is a part of CBP’s Office of Facilities and Asset Management (OFAM), has individuals within 
its leadership ranks who possess critical institutional knowledge concerning the construction 
of border infrastructure, including border fencing.

– Key individuals from the BPAM PMO have managed or overseen previous fence projects, 
including the Pedestrian Fence 70 (P70), Pedestrian Fence 225 (PF225) and Vehicle Fence 
300 (VF300) initiatives, through which CBP constructed hundreds of miles of new fencing 
between 2007 and 2009.

– Several senior managers in CBP (i.e., Office of Chief Counsel [OCC], Procurement), in 
addition to the BPAM PMO Director and U.S. Army Corps of Engineers (USACE) personnel, 
and subject matter experts in areas such as engineering, design, real estate, environmental 
specialists, and analysts, who were a part of prior fence construction projects, including 
P70, PF225 and VF300, are still associated with the BPAM PMO and will be a part of any 
new fence program.

9

Background: 
A Foundation on Which to Build Fence
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• Collaborative Inter-agency Partnerships:
- OFAM/BPAM PMO senior leadership developed and continues to develop strong, 

collaborate, inter-agency partnerships with the US Army Corps of Engineers (USACE), the 
Department of Justice (DOJ), International Boundary and Water Commission (IBWC), and 
other federal, state, and local agencies. These partnerships enable and position the agency 
to execute CBP's USBP border infrastructure requirements. 

• Facilities and Tactical Infrastructure (FITT) Tracking Tool: 
- CBP and USACE developed a communication and project management tool, FITT, that 

serves as a communication tool between CBP and its executing agencies.
- This tool allows the project team to plan and track project execution including schedule and 

budget, status and risks, and integrates real estate and environmental clearance 
requirements. 

- The system integrates project information, real estate and environmental clearance status, 
and the USBP asset inventory into a geospatial representation. 

- The tool’s capabilities enable CBP to track detailed, immediate milestone progress for any 
fence construction requirements. 
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• Costs: 
– The foundation for CBP cost per mile for primary fence construction costs is based on average 

costs associated with the construction of PF225 fence. 
– Current estimates have been updated to include the cost of real estate acquisition and additional 

potential risks and costs associated with building a wall. 
– In 2008, the estimated cost for the wall in  was approximately . However, due 

to significant site adaptations resulting from building in a flood plain and to meet IBWC 
requirements, the estimated ROM costs have increased to .

– These estimates do not account for future market fluctuations (e.g. increased fuel costs, labor, raw 
materials) that will increase cost to construct.

• Primary Pedestrian Fence: Approximate range is 
– Average of for real estate and environmental planning, construction and construction 

oversight
–  for mileage in all Sectors except Laredo & RGV
– for mileage in Laredo & RGV

–  for environmental mitigation
– for real estate acquisition
– for staffing increases required to support the program
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Background: 
A Foundation on Which to Build Fence
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• Secondary Pedestrian Fence:  Approximate range is $
– Average of  for real estate and environmental planning, construction and 

construction oversight – also include  for road between layers of fence
– for environmental mitigation
– for real estate acquisition
–  for staffing increases required to support the program

• Vehicle Fence: Approximate range is 
– Average of  for real estate and environmental planning, construction and 

construction oversight.
–  for environmental mitigation
– r real estate acquisition
– or staffing increases required to support the program
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Background: 
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Background: 
A Foundation on Which to Build Fence (Roads)

• CBP manages an inventory of over 5,100 miles of roads identified by the USBP or 
maintenance.
– Roads are utilized for operational requirements including patrol and drag roads. 

Additionally, these roads provide access to tactical infrastructure including fence and 
boat ramps. 

• The average cost to construct new roads is currently estimated at 
– Estimate is a rough order of magnitude (-50/+100) and includes project planning and 

oversight, environmental planning and compliance, environmental mitigation, real estate 
planning and acquisition, staffing and human capital requirements, design, and 
construction.

• The recurring average cost to maintain existing roads is , per year. 
– Estimates for "recurring costs" are rough order of magnitude (-50/+100) and reflect 

average maintenance costs per mile of road plus environmental compliance and staffing 
and human capital requirements.
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Section II: USBP Initial Priority Requirements
&

Implementation Approach 
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Potential Wall with Levee
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• Potential Wall with Levee: 
– We have identified sites, in the range of , where we 

believe levee would support a wall. These miles are in: 
 El Paso Sector
 Big Bend Sector
 Rio Grande Sector

– Miles are subject to change, after real estate and other on-site 
investigations are completed. 
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USBP Initial Priority Requirements: 
Acquisition Strategy 

• CBP continues to work with USACE to establish Multiple Award Task Order Contracts 
(MATOC) and Indefinite Delivery Indefinite Quantity (IDIQ) Contracts to allow for an 
expedited contract award process for fence construction.

• This acquisition strategy is dependent on ability to utilize BSFIT (O&M) funds recovered 
from completed fence replacement projects.

• This money will fund the seed projects to establish the MATOC pools. 
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Pool Set‐Aside
Beginning 

Contract Capacity Total $ Awarded Reserved Capacity Available Capacity Current Status of Procurement

SW Border Patrol Sectors  Unrestricted $75,000,000  $30,095,148 $0 44,904,852 Awarded
Laredo, Del Rio, & Big Bend  SDVOSB $70,000,000  $15,219,270 $32,500,000 22,280,730 Awarded
RGV Sector 8(a) Phase 1 SSEB begins 1/17/17
El Paso, Tucson & Yuma Sectors 8(a) Phase 1 RFP will issue on 1/27/17
San Diego & El Centro Sectors HUBZone Phase 1 RFP will issue on 1/27/17
Southwest Border East* Unrestricted Pending
Southwest Border West* Unrestricted Pending
Totals  
*estimated ,

Available ECSO Horizontal Capacity
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USBP Initial Priority Requirements: 
Estimated Timeline Considerations

• Government Furnished Material (GFM) and Supply Chain:
–

–
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USBP Initial Priority Requirements: 
Estimated Timeline Considerations

• Additional staffing will be required in all program areas to meet the 
demands of fence construction while still maintaining current programs
–

–

–
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USBP Initial Priority Requirements: 
Next Steps 

• OFAM is prepared to authorize USACE to begin market research for potential requirements on 
January 23, 2017.
– BPAM PMO is preparing an email to send for concurrence to authorize.

• Continue to collaborate with USBP to refine needs and requirements.
• Continue to coordinate with USACE on MATOC requirements.
• Meeting was held on January 13, 2017 with Assistant Commissioner Borkowski to begin initial 

discussions regarding acquisition documentation to develop the Acquisition Decision 
Memorandum (ADM). Program Accountability and Risk Management (PARM) and Joint 
Requirements Council (JRC) were in attendance.

• Workshop scheduled for January 25, 2017 with internal BPAM PMO subject matter experts to 
continue to examine USBP requirements and further refine subsequent schedules. A follow-up 
meeting will be scheduled for early February with USACE subject matter experts and other 
stakeholders to gain consensus on the path forward. 

•

• Continued discussions around USBP unconstrained requirements are underway.
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Section III: Additional Key Considerations 
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Additional Key Considerations

•
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